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Introduction 

This Annual General Meeting (AGM) report for 1st Denmead Scouts forms part of a compulsory yearly 
meeting of the Group Scout Council with important legal aspects and key, mandatory business that 
must be covered.  
 

All charities must have a governing body; and the Group Scout Council is ours in Scouting. For 1st 
Denmead Scouts it is important to ensure the appointed Trustees (Board of Trustees) are working for 
the good of the charity.  
 

This document is designed to provide the Group Scout Council members an overview of the activities 
and events held by the Group over the past year. The Group Leadership will report on Scouting         
activities that the young people have been involved in, the overall running and governance of the 
Group providing details to make sure, with reasonable care and skill, that the charity is: 
 

• well managed 

• carrying out its purposes for the public benefit 
• complying with the charity’s governing document and the law 

• managing the charity’s resources responsibly 
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The Board Of Trustees 

 

Trustees 

Group Lead Volunteer Tracy Ramsey 

Group Chair Kevin Monk 

Group Treasurer Pam Allsop-Smith 

Trustee Tom Bolton 

Trustee Jessica Driver 
Trustee Anita Bolton 

 

 

 

 

 

Non-Trustee Supporting Role (s) 
Board of Trustees Note Taker Kim Jordan 
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Group Chair Report 

As we reach the end of another year of Scouting in Denmead, it gives me great pleasure to report back 
to you all that it has been another fantastic year, one of continued growth and transformation. 
 

As Trustees it has been our collective responsibility to look after the governance of the Group           
including the Group financials, risk management and any necessary legal, compliance or charity        
requirements. The Trustees work supports the volunteer leaders to run the Scout programme that 
gives your young people ‘skills for life’.  
 

At 1st Denmead we are very lucky to have an amazing group of Trustees and I’d like to thank the 
Trustee team for their support throughout the year. This year has been a smooth year for the Board of 
Trustees, implementing new compliance and governance documentation to maintain the charity and 
working environment for the Group Leadership. 
 

I’d like to report back on two key activities of this past year: 
 

New Scout HQ Lease Agreement 
Over the past 3.5 years we have engaged Denmead Parish Council and Fields In Trust to secure a 
new, long term lease at Kidmore Lane for the future of the Group. It has been an extremely slow    
process and since the last AGM, I’m pleased to report back progress has been made. Although not at 
the finish line, the requested changes and terms have been agreed and we move forward to legal to 
complete the process. My tentative aim is to complete by the start of 2027 or sooner. 
 

 

New Scout HQ Project 
• From a planning and design standpoint, the project continues to be at a standstill  due to the 
 lack of progress with the new Lease Agreement as this is a key component for any planning    
 application. 
• On the Fundraising side of the project, Ange and the fundraising team continue to do a great job 

in raising funds for the project and the Group as a whole.  
• As soon as we are able, our intentions remain to have a Group wide open evening to showcase 

our plans and obtain feedback from all involved with the Group. 
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Group Chair Report 

The Group continues to be in good financial health and the Group Treasurer, Pam Allsop-Smith, will 
shortly take you through the Treasurers report and we will be able to answer any questions you may 
have. 
 

As I hope you can see and agree with me, the team are doing amazing job and the Group is in a solid 
position has we head into next year.   
 

Kevin Monk 

Group Chair - Board of Trustees 

 

June 2026 
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Group Lead Volunteer Report 

This report provides an overview of some of the activities and accomplishments of 1st Denmead Scout 
Group. 
 

We currently have 166 youth members across 2 Squirrels Drey’s, 3 Beaver Colonies, 2 Cub Packs and 
2 Scout Troops. This is an increase of 18 from last year and is a result of our new Friday night Scout 
Troop. 
 

We have awarded an impressive 1,442 badges across all sections. With 8 Chief Scout Acorn awards 
in Squirrels , 4 Bronze Awards and 8 Silver Awards in Cubs. These are the highest awards the young 
people can achieve in their sections and we are very proud of their achievements. We also have a Cub 
who has been awarded the Commander Bruce Award, this is one of Hampshire Scouts’ most           
distinctive local awards. It recognises individuals whose actions, attitude or leadership have positively 
influenced others in the Scout community. 
 

• Squirrels - Squirrels are our youngest section at Denmead The squirrel sections are very busy with 
lots of art, outside walks, games and stories. The squirrels have enjoyed a trip to Marwell Zoo, they 
have been on a hike and of course have enjoyed lots of arts and crafts and stories.  

 

• Beavers - Beavers have had many opportunities to get out and about this year. They have enjoyed 
a two-night pirate  themed sleepover, visited the zoo, attended the County Mud Run event, Den 
building and have had a visit from the RNLI. The beavers visited the Grange Care Home again at 
Christmas working towards their community impact badge, singing Christmas songs with the resi-
dents.  

 

• Cubs - Cubs have enjoyed a Pack holiday, a county camp and a summer camp. All providing oppor-
tunities  for the cubs to grow in confidence and independence. They have hiked a few times, made 
Christmas decorations, been to rock up and got very muddy at the County Mud Run, cooked Pizza 
outside and of course learnt how to make and build a fire safely.  

 

• Scouts - We now have two scouts troops, both of which are very popular. The scouts again        
enjoyed a trip to London for the live Monopoly Run with each team walking approximately 15km 
year. The scouts have hiked , they have crafted boomerangs in wood, been ten pin bowling, cooked 
on fire, planned and run an escape room and much much more. 
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Group Lead Volunteer Report 

None of this is possible without all our amazing lead volunteers, team member volunteers, supporters,  
and Trustees. All these people work hard to provide your children with a varied weekly programme, 
camps, and days out and I thank them all. 
 

All our leaders must commit to training and on-going learning, safety, safeguarding and first aid are 
completed every 3 years. Without these modules being in date, a leader cannot remain in their role. I 
hope this offers you as parents’ reassurance that the safety and well-being of you children is our top 
priority.  
 

As a group we still have an extensive waiting list. Which is a testament to the excellent programme 
the leaders plan and implement each week. 
 

Finally, a big part of our ethos is to be present in our community. We have once again, run the biggest 
event in Denmead, Dinosaur Derby which raises valuable funds for the Group. All Saints kindly let us 
use their car park for the Christmas Carols. Of course, a highlight for many of the children in the village 
is when Santa makes his visit. 
 

We also organised the village Remembrance parade along with the church and DPC and attended 
many events with the trolley run. Thank you to Lisa and Ange for organising these events and for all 
the fundraising activities.  
 

Thanks to the recycling team who continue to sort and ship the plastic waste, bras, spectacles to name 
a few. Reducing the amount of waste that goes to Landfill. 
 

Please support us by attending one of our events and helping at our fundraisers. 
An easy way to  support our fundraising is to add your old clothes in the clothes bank bin in the car 
park. Every item helps and is by far the easiest way to raise valuable funds. 
 

As I pass the GLV baton to Marc I wish him every success in his new role. I know that the group will be 
in safe hands and will continue to be a success.  
 

Tracy Ramsey 

Group Lead Volunteer 
 

June 2026 
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Group Treasurer Report 

Firstly, I would like to thank Ange for her hard work during the year and for assisting in getting the  
accounts ready for audit. The accounts have been finalised and signed off by the Independent            
Examiner. The summarised reports have been distributed, with the full accounts available for            
inspection.    
 

Our annual Dinosaur Derby once again took place in September, with the weather again being kind, 
generating net funds for the group of £7,545.00 

 

We have been very busy throughout the year with multiple other fundraising events including the   
lottery and other fun events, which has enabled us to add £13k after expenses to our new building 
fund. At the end of the year this stood at £75,400.00 – thank you all for your support!  
 

Through careful management of our funds (excluding fundraising) we again achieved a small in year 
surplus enabling us to continue to offer an exciting and challenging programme of activities for our 
Young People. 
 

1. Monetary Assets 

 Start of the year:  £83,126.70  
 End of the year:  £104,681.97 allocated between funds as follows 

 

 

 

 

 

2. Liabilities 

 Start of the Year: £0.00 

 End of the Year: £0.00 

 

3. Income & Expenditure for 2025/26 

 Total Income  £67,158.16  (£65,607.35 2025/26) 
 Total Payments  £45,602.89  (£41,388.90 2025/26) 
 Surplus for year £21,555.27  (£24,218.45 2025/26) 

    General Fund     £13,452.51 

    New Building Fund   £75,400.98 

    Subscriptions     £15,828.48 
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Group Treasurer Report 

Independent Examiners Report 
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Group Treasurer Report 

4. Budget 
The Board of Trustees is continuing to working to follow its annual budget focusing on the following 
four areas: 
 

1. Annual running costs 

2. New Building Plan 

3. Equipment Purchase Plan 

4. Essential maintenance and capital expenditure on the existing building 

 

 

5. Summary 

The Group has seen another successful year, enabling us to invest in our premises and equipment to 
provide our children with a safe and sustainable environment in which to enjoy their scouting. We look 
forward to another busy year in 2026/27 with lots more fun events to raise funds towards our new 
building. 
 

 

Pam Allsop-Smith 

Group Treasurer 
 

June 2026 

 

 


